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Understand Shrink

» QOH movement that falls outside the scope of sales and
purchases

» Loss ininventory value due to theft, breakage, or errors

» Expressed as dollar or percentage of sales (515,000 or -0.7%)

» The metric reported is Twelve Trailing Months (TTM)

» Goalis toisolate to theft and breakage
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Inventory Operations Inventory Productivity

Measure and Monitor . s , )

» Inventory Dashboard OPERATIONAL LEVEL PRODUCTIVITY LEVEL

» Operational Level 3 - Shrink

» Goal: Between -0.5% €<= 0.1%

» Previous levels have been met

» Help ||nk for current |eve| at the bottom Oct-15  Dec-15 Feb-16  Apr-16  Jun-16  Aug-16 Oct-16 Oct-16  Dec-156  Feb-16  Apr-16  Jun-16 Aug-16  Oct-16
High 3, Low 1, Average 2.9 High 3, Low 1, Average 1.3
Operational Level| Store| Target Productivity Level| Store| Target
0 | Completion 100%]| 95% and higher v 0 | Unproductive 4.5%| 7% and lower v
» Review email 1] RA 83%|80% and higher v | 1]inStock 1.0%|1% and lower v
_2 | Dollar Accuracy | 97%|95% and higher 2 | Assortment 1.6%]| 2% and lower v
3 | Shrink -0.8%| Between -0.5% and 0.1%
» Charts.pdf 7 | Efficiency 92%]| 95% and higher i
Your store is currently at Operational Level 3. Continue to Congratulation on making it to Productivity Level 3! Your
work on limiting and controlling shrink in your store. Click store's inventory is running at peak producivity. Keep up the
the link below for more help. good work!
' o fb
ST

@ Operational Level 3 Help By,



Measure and Monitor ..

80% o

0%

» Inventory Accuracy Scorecard

60%

> XX%, what does that mean? oo |
0% -
| e IRA © Validated © Substituted - Other Types —u—tumpletiur*
30°% + + + + + + t + + + + +
Qct-15 Hou-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16  May-16  Jun-16 Jul-16 Aug-16 Sep-16 Oct-16
Count Sheet Results Random Count -IRA| Other Count Types 33% SKUs Counted (TTM)
Total SKUs Counted 165 737 3% SKUs Counted (3TM)
Total Dollars Counted $2,460 $46,063 2% Median Monthly Changes
Dollar Accuracy 18% Swell Percent (3TM)
Net Dollar Variance $-31 99% | $-1,458 97% 3% Neg. QOH
rd Accu IRA
Good Counts 137 83% 581 79% 99% Boundary Accuracy
Next Goal: Dollar
Level Completion IRA Accuracy Shrink Efficiency
100% | 83% | 97%| || -08% | | 92%
Level 3 Help Level 0 Level 1 Level 2 Level 3 Level 4




Shrink & Efficiency Trenc

f’_M V4 October '16
» Net dollar change shown on the graph Lkspgkﬂgﬁ Shrink & Efficiency Trend
for the preVIOUS month (S1’685) Mowv-15 Dec-15 Jan-16 Feb-16 Mar16 Apr-16  May-16 Jun-16  Juk16  Aovg-16 Sep-16 | Oct-16
§4 000 2400
» Colors on the bar graph
$3022
» Yellow: net shrink from Mango CS (CS TI, §2,000 T|2100
CS XX, etc.)
, 11800
» Blue: net shrink from other events 50
(adjusted) || P
» Hashed-out: net shrink from Excluded = 52,000 1 -$1555 T {s16e5 s
i i - 2cbiei 4225 | 2zl I -
shrink section < bl ! soow| [s2sm| [ [-s2e50] 1200 B
= -$2.887 { g
Y g4,000 | [sidied | E
=
A =900
-§6,000 _
Vs \—_\/ +|600
-$8,000 % —~ ——
e 1P
S - e e it
-$10,000 0

mm Shrinkd C—Mango$ == Excludedd ®  MNet Change$ |- Changes# —s—Up# —e—Dowr# ——Mango# —— Counted#




Excluded vs. Adjusted

» Broken into 2 sections
» Metric too noisy otherwise

» Excluded: less procedural consistency from
store to store

» Both are financial shrinkage

Theft

Bulk Goods

Breakage Closeout
Unknown Live Goods
Lumber

Store Supplies

\




Shrink & Efficiency Trend

» RED BOX
» More detail behind your OL3 metric
» TTM: $-22,603 or -0.8%

» GREEN BOX

» Mango Count Sheet impact
» TTM: $-4,309
» Represents 19.1% of shrink
» Yellow bars above

» $-22,603 —5$-4,309 = 5-18,294

» Blue bars above

Operational Level 3 - Shrink (excludes bulk, store supply, closeouts, and errors)
-------- ADJUSTED SHREIHE--—-—=--- —===-DEFECTIVE-===--
Shrink Fercent Percent of Defective Percent

Period Dollars of Sales Inventory Returns of Sales

MTD s -1,68E85 -0.8% -0.4% § -1,197 -0.6%

¥TD 5 =18,214 -0.8% -4.7% $-10,801 -0.5%

TTM & =22,803 -0.8% -5.9% $=12,307 -0.4%

(max)

Efficiency MTD ¥TD TTM™ | TARGET MTD TTHM

5EUs Counted 67E 5,B26 6,671 |

SEUs Changed 320 3,158 3,631 |

-=-M ANGO REEPORTE D-=

SEUs= 5K0= Changed Net $§ % of |SEUs Recovered
Period Counted Changed Percent Shrink  Shrink |Recovered Sold %
MTD 317 71 22% -2 0.2% 13 § 1,B89
¥TD 3,062 597 19% -3,547 116 § 22,348
TTM 3,605 695 19% 137 $ 24,728




Operational Level 3 -

» Diving into the SKU data

» How do we make an impact?

» Focusing on MTD and the SKUs
behind $-1,685 net adjusted shrink

7 October '16
. MGHQ@% Shrink & Efficiency Trend
Shrink e
Mow-15 Dec-15 Jan-16  Feb-16 Mar-16 Apr16 May-16 Jun-16 JuH1E  Aug-16  Sep-16 | Oct1B6
54,000 2400
2,000 112100
4 1600
0
111800 4
= g2000 i §
g : -$1685 5
= {1200 ©
=}
=
Operational Level 3 - Shrink (excludes bulk, store supply, closeouts, ] E
-------- ADJUSTED SHRINE - 900
Shrink Percent Percent of Defective Percent L
Period Dollars of Sales Inventory Returns of Sales
------------------------------------------------------------------------ T 600
MTD % -1,685 -0.8% -0.4% g -1,197 -0.6%
T T -18,21% -U-E% -4.7% $-10,601 -0.5% ]
TTM $ -22,603 -0.8B% -5.9% $-12,307 -0.4% ee——— e W
(max) B
Efficiency MTD ¥TD TTM | TARGET MTD TTM 0
""""""""""""""""""""""""""""""""""" —+—Mango# —— Counted#
SEU= Counted 678 5,B26 6,671 I 682 B,1BB
5KUs Changed 320 3,158 3,831 I 258 3,071

--M A NGO REPFPORTE D--

SKOs SKUs Changed Net % % of SKEUs Recovered
Period Counted Changed Percent Shrink Shrink Recovered Sold %
MTD 317 71 22% % -2 0.2% 13 % 1,Be9
¥TD 3,082 597 19% 5 -3,547 19.5% 116 5 22,348
TTM 3,605 695 19% 3 -4,309 19.1% % 24,728




Shrink Report

» Review Email
» Shrink Report.pdf
» Broken into 4 sections
» Variance Worksheet
» Adjusted
» Excluded

» Defective




Variance Research - Goals

» Ensure staff is able to obtain a good count the first time
(no sloppy counters nor sloppy shelves).

» Look to find and fix gaps in store procedures dealing with
the movement of inventory.

» Look to find and fix cashiering errors so that sales analysis
and order point calculations are maintained.

» Identify significant store or vendor mistakes.
» Detect theft: internal, customer, vendor, and delivery.

» Accurately measure Operational Level 1 - IRA and
Operational Level 3 - Shrink




Variance Research

» Prerequisites
» Excluded Shrink?
» Deleted?
» NoRPH?
» Computer Work
» Use research hints

» Use ITR (part of Epicor’s SART package)

» Discussed on next slide
» Floor Work
» Interview Staff
» Recount SKU
» Video Evidence




Variance Research - ITR

" Viewer - Inventory Transaction by SKU - SKU: 13322, Store: 1
File Action Help

. Drill Select Display Change MisC, v Refresh Export Print Help
- F3 F4 El! F& EL Shift F5 KPad -- S KPad + E) KPad * g Ctrl+pP Fi
» Open ITR from Launch Bar, enter SKU T e S By -
» Set Starting date back 5 years i ST By Category
Starting Categories By Summary
» Things to look for: Ending Sources By G/L passoff
Store HACKNEY ACE Across SKU

p»  Count Correction

» Return vs Defective 8
D_tﬂ nlS'I;‘Itlc . E;]DH QOH Stk UM Category ST Sub-Source Ex!_ended Cost En
Change After After Type Cost Used Se
» Missing P.O. O 1182016 : 17.37.24 1 K 11.EA  Sales POS 2,63 Invoice 3|
O 62016152712 i 7 5EA T Sales POS 763 invoice
> O\Nner Use O 11472016 § 14:33:38 -1 -1 13iEA Adjustment :RPI Shrinkage Typ P -2.63 Avg.
O 1142016 10°08°58 i 5 14EA T Sales POS 7 63 invoice
O: 11472016 10:08:58 -1 + 15iEA Credit Retur iPOS Reasaon D -2 60 iInvoice
p  Store Use B A0 05 ] 7 TEER T S ies BOE 583 linvoice
O 1132016 09738 01 3 3 16EA 8 ales POS 789 Invoice
B EE1E T3 20 3 3 19EA 8 des PGS 788 nvoice
» Sent back to vendor O 12/3012015 19712708 1 7 27 EA T igales POS 7 63 invoice
0122812015 1570310 i 7 F3EA TS 5es POS 383 invoice
028645140735 i 7 SEAT iSales POS 3 63 invoice
O 1212412015 1473424 i 7 5 EA T S les POS 763 invoice
(RN TP P G PR R T i ] BEEA S ales ' invoice
| |




Shrink Report - Variance Worksheet

REPORT Vendor: ACE

7 October '16
[Mflng@w Shrink Report - Variance Worksheet ]

Highlights top variances (20 SKUs)

SHRIHNE SHRIHNE LAST RESEARCH

SED DESCRIPTION LoC UNITS COsT SALE HINT

Extra research to find and resolve root cause  [riaise  ossxsroe secver s oszos 17 5 ~1e1.s4 10/15/18
DTheft DBreakage Dl.’.‘.orrected DOtheI
Hotes:

} |C ShOUld Comp|ete and review W|th 709923 +POT BIO ELLA 5Q 14 BLAC  23R02 -7 § -160.44 06/29/16

DTheft DBreakage DCorrected Dcther

manager/owner to resolve personnel, res

procedural, or theft issues
4520581 *DEHUMIDIFIER 50 PINTS 15R01 =1 § -150.27 10/08/16 Zerced

» Should be familiar if reviewing PIP already Qe Qerearage [Jeorrected  [Jocner

Hotes:
1413004 *REG SEL INT EGGSHL B3 G 0BRO2 -6 § -143.88B 10/22/16
DTheft DBreakage DCorrected Dcther
Hotes:
4520565 *DEHUMIDIFIER 30 PINTS 15R01 =1 § =129.21 10/21/16 Zerced
DTheft DBreakage Dl.’.‘.orrected DOtheI
Hotes:
1269869 *THOMPSON WTRSEAL VOC &G NEW 07/20/16 UPC x-link
DTheft DBreakage DCorrected DOther
Hotes:




Shrink Report - Variance Worksheet

September '1‘?

Mang@“’ Shrink Report - Variance Worksheet Store 1

 REPORT Vendor: ACEJ
SHRINX SHRINK LAEST RESEARCH

SKU DJESCRIPTION oc INITS 00ST SALE HINT

58070 *DOWNSPOUT K ALUMZX3X10W  99DOC -11 § =-75.02 09/23/16 HOT Zerced

D'J.'h(:‘f_ DEL‘E':;'.{ug-::' DZU::'&CL&::E [jOL;"_er Uﬂkl‘\iﬁw N

No

: Need 4o Sheet owts L
i Qossible. Shippivg sr Cransfet eegor T SPrzmg. o Back Dk Jak=PSNY &

7104045 *MG PDTTINH‘K SOIL 1CF 10102 -11 § -695.08 09/13/16 C5 TI
Theaft Breakags Correctec Other . N
D D 2 D s [GJ[V.-MSL. L‘J.f Irm_ aboot b&l\j
Nees: [ oo D8 Wrong SKU for Costeracl More Casflf lew Lo »‘L-QM@
— </
922817 *RED BOX SPEED RACER KIT SCAN -6 5§ -66.00 02/23/16 CS TI Zeroed
(Otnert  [JBrezakage [Jcerrecced C—_ha:_f_jq kngwn Q_d_v_(wﬂj aq,,LS Shaus =4

wotes: Oulside yeallof  Shipprg of Beceivitg TSSO, CameTu, Connsi €8

73BE735 *BAIT STATION W/6 REFILL ROS -10 § -38.9%0 09/12/16 BS+
D?neft DBreakaqe DCc-rre-:—_ed. Cther Uﬂ.?ﬁ__ﬁ)twﬂ

Motes: CCL-"\ not -(::q:g, C,iﬂecke'& %Ac_\(_ S*Z)LZ

T436728 *FAUCET T? OUTLET 0BLO4 -2 § -=36.22 08/12/16‘ Zerced

— Correct i ~Falked witn Lywr
Drhe__ DBreans\:& Corrected D;.t:ler__ oot Lauﬂ#fﬂﬁwr ”'jﬂ‘tﬂ

Moles: E{..‘H'\ Hems (yefe OM She | £ Gl Ho Sheui ® Q)e.\
7

209 o *MICRO TORCH KIT 3IN1 15L02 -1 $ -20.44 09/28/16 Zeroed
. moves Camepp
Taert  [DJozeakage [Dcorrectea [Josther - Mo

I g torc Heall s
Hotes: Lobl{j L;k,,_ ‘-I—L\&ﬁ»{'_ B-zr.} Potr R Heolk Lock om the Peg - -

834002 *Knutson's Wax Worms 2DZ  9SKEY -9 § -11.70 09/18/16 HOT
Giheft @é::k_age C]Corre:—_e-d D-C-:':lar )
wtes:  Foo  Mock  SPoilage  (uill disconforye Nect Year.




Adjusted Section - Shrink

» RED BOX
» SKUs from the Variance Worksheet
» GREEN BOX

» Variances over S20

» Still research but not as much time and no
meeting with owner/manager

» BLUE BOX
» Variance less than S20

» Bold SKUs to research
» CS RC when Plot IRA less than 80%
» CSWD HOT
» CSWD Alert

» HIGHLIGHT

» Research hint can guide IC

October 16

Shrink Report - Adjusted

Mang@"f

REPORT Vendor: ACE

SHERINE SHEINE LAST RESEARCH
5KU0 DESCRIETIOH LOC ONITS COST SALE HINT

Adjusted Shrink - the variances below make up your Operational Lewvel 3 - Shrink metriec.
Sorted by Shrink Cost (largest inventory reduction first). Starred and italicized rows are
on your Variance Worksheet (above). Bold rows indicate further research candidates.

7IZR130 *DESKSIDE RECYCL 41QT 06L04 -17 & -161.84 10/19/16

708923 *pOT BIO ELLA 50 14 BLAC  23R0Z -7 & -160.44 06/28/16

4520581 *DEHUMIDIFIER 50 PINTS 15R01 -1 & -150.27 10/08/16 Zeroed
1413004 *REG SEL INT EGGSHL B3 G 0BR0OZ -6 & -143.68 10/22/16

4520565 *DEHUMIDIFIER 30 PINTS 15R01 -1 & -128.21 10/21/16 Zeroed
1269869 *THOMPSON WTRSEAL VOC 66 NEW -1 & -51.81 07/20/16 UPC x-link
9365776 *SILVER DEER CASHR -3 § -51.09 Never

6282155 *BRIM STEP CAN 50L BLK 06L04 -2 & -45.98 09/22/16 Zeroed
1201581 *GATN LAUNDRY SOAP 500Z 05505 -6 § -39.96 10/23/16 CS WD Theft? Zeroed
15906801 *GORILLA HD CONST ADH 90 -A -37.60 09/16/16 Zeroed
1306486 SHOWER CURTN NR SOF 34, 0 ;

2409522 TOOLEOX NFL REDSKINS 11R10 -1 § -31.46 10/09/16 Zeroced

602754 PILLAR 3X9 WHITE 07RO1 -5 § -31.25 10/12/16 ©8 TI

6187967 TRASH BAG COMPSTELE 136G  06LO3 -10 $ -30.20 10/30/16

3222890 FLASHLITE MINMAG 23A LE  09LO1 -2 § -30.20 10/01/16 Zeroced

6033088 DRUM LINER CMMRCS5G BX6  OGLO2 -2 § -28.82 10/13/16

1510031 C+K INT PP1 FLT MDHH GL  OBRO3 -2 § -28.72 10/09/16 UPBC x-link

7105786 BAIT LIQUID ANT TERROBX  01W31 -7 § -24.78 10/31/16 CS TI

800796 WOOD THRUSH 01W04 -6 § -24.00 06/13/14 CS XX Zerced

3515996 LED BULB BR30 10.5W 6 P 09RO1 -1 § -22.56 10/30/16 CS WD

3223690 BULB REFLCTR 65WBR30 2P  (09ROS -4 § -22.56 10/20/16 Zeroced

34839 FAN EXHAUST BATH S0CFM 12R01 -2 § -21.78 10/08/16

3169067 CRIMPR RJ-45/RJ-11MOD 09L04 -1 § -21.63 08/31/16 Zerced

5296132 BOLT HOOK 1/2X6"ZN 18RO4 -9 § -21.51 11/08/15 CS RC Zeroced
5 GFI RCET R&B BUTH WHT15  10R0D4 - -15. 1 le Zeroed
3515467 EEFLCT FLOOD BULBGSW1ZE  09ROS -2 5 -18.46 10/19/16 Zeroed

64413 BAG FREEZR EZOPN GALI4C  06RO1 -6 5 -16.02 10/30/16

1969146 EYL INT EGG LTX ULTR GL  OBRO1 -1 -15.80 10/25/1&




Adjusted Section - Swell

» RED BOX =
» SKUs from the Variance Worksheet Mangﬁ‘ui Shrink Report - Adjusted

October 16

Vendor: ACE

} GREEN BOX SHRINK SHRINE LAST RESEARCH
SEU DESCRIPTION LoC UNITS COST SALE HINT
. TOOGES3 ACE PINE BARK MULCH 2CF 15R04 3 5 9.12 10/29/16
» Variances over SZO 2375871 CUTTER DREMEL 5/16" HS 11R0B 2 % 9.52 04/24/16
6300503 GARLIC RCER CRUSHE GEEE 07ROZ 2 5 9.92 10/19/1e
71129 INSECT BUGSTRIP HO-PEST  01W3Z 2 5 9.94 09/30/1e CS TI
> BLUE BOX 1e00667 RAPIDFUSE ALL BURPE .E50  04L0Z 4 3 10.00 10/29/18 C8 OT Neg
J0134B POT & SAUCER STANDARD 4 Z3R06 6 5 10.20 1lo0/29/16
. T19B302 HANGING BASKET 14" BLAC  23R05 1 s 10.22 09/068/16 CS OT Neg
» Variance less than 520 57BRBY SAND MIX 60# QUIKRETE 04L05 z § 10.40 10/21/16
22011 TORCH KIT W/l CYLIDE 12L06 1 5 11.02 10/13/16
6138556 PUR ULTIMATE FILTER 1PK 13W01 2 5 11.12 10/23/16 C8 OT
T206428 EZ SEED SUM&SHADE 3.75# 21R01 1 5 11.41 10/22/16
1600675 RAPIDFUSE WOOD .EBS0Z 04L03 5 3% 12.50 08/21/16
7277320 GLOVE LEATHER PBALM MED 23L02 5 % 13.65 10/30/16 CS OT Neg DISC
10184 AMMONIA GAL ACE 05102 6 5 13.74 10/20/16
T0943B6 LOPPER BYPASS 29" D1WzZE 1 5 14.71 09/17/18
1028871 FEATHERWEIGHT VACUUM DeLO& 1 s 15.24 10/21/1e CS OT Heg
59671 SHELF MELATEX WHT10"X36 10W01 4 5 18.20 10/27/16 CS OT Neg
5080122 SHEET STL 2GG GALV1ZX1E 17W01 5 3 1B.75 10/28/16 CS 0'1' Heg
4164778 SHWE‘.R_HEAD CARRETRG WHR14 13W0Z2 2 tion
8354482 DIRECTOR cmn w,.f 8D TE  HNST16 1 5 22.31 1(:-!13..’16 Hu].t:.-l-
1514231 FRESH WAVE PACK 6CT 07RO3 6 5 31.26 10/29/16
7095581 ACE OSC SPRINKLER 3600' 221L02 2 8 37.42 09/09/16 CS WD
74633 SPRINKL OSC4000"GILMOUR  22L02 2 37.48 09/18/16 CS OT M
BI3BI09 *UMBRELLA GOLF 62" CASHR 3 3 42.24 10/08/16 ©5 TI
7367964 *STRING TRIMMER 14" B&D 22104 1 s 42.49 10/03/16 ©S WD
E1R7934 *TRASH BAG COMPSTBLE 2.6  06LO3 18 3 43.02 10/31/16
48842 *FILTER FILTRETE 16X25X1 13wW04 52 5§ 455.52 10/30/16




Excluded Section

October "16

Grouped by Excluded R g
» Grouped by Excluded Reason Mangﬂ'ﬁ Shrink Report - Excluded

. . . Vendor: ACE
» Sorted by highest shrink to highest swell REPORY
SHRINE SHRINE LAST EXCLUDED
» Still financial shrinkage and worth lookin — S — _ - B
g g Exeluded Shrink - SKUs belew are exeluded frem your Operatienal Level 3 - Shrink metrie.

tPWFCDLJE;F] 5364549 CHAIN 2 JACK #1g& BRSZ00  18R0&  -115 % -35.84 10/09/1¢ Bulk
5365168 CHRIN STRT COIL #Z 125" 1BROE -63 § -27.56 098/20/1¢ Bulk
5364658 CHRIN DBL LOOP #1 ZIN450  1BROE -7 % -15.14 10/29/1& Bulk
45212 WASHFER AST BVL PPBO5-Z1  13L05S 2 5 Z.44 10/11/16 Bulk
4027751 HOSE WASHERS/EB"IDX1"OD 17ROZ 50 $ 24.B0 07/08/16 Bulk
TO40EE FOO DOG MALE OR FEMALE CLOSE -4 5 -190.00 HNever Closecut
£194435 KCUP 15 MINI BREWR FLTN  CLOSE -2 % -157.BE 09/14/14 Closecut
3107398 BER EATON AFCI 1P 15&3/  CLOSE -3 § -120.45 0&/15/16 Closeout
620E904 KCUP K45 ELITE BREWER CLOSE -1 % -B9.20 01/17/15 Closcout
ALOZ3T BRINDISI PLANTER LARGE CLOSE -1 5 -B4.00 HNever Closecut
703690 STACKED HERE GARDEN TAN  CLOSE -4 % -41.40 09/17/16é Closecut
107335 PERSIL UNIVERSAL FOWDER  CLOSE -1 % -39.35 11/08/15 Closecut
BO9B36 LED LIGHT SPORTS BELT R CLOSE -3 § -37.50 02/02/16 Closeout
BE323B834 SPORT-BRELLE BLUE &' CLOSE -1 % -35.64 06/04/16 Closcout
4249603 FIREPLACE PLUG RND META  CLOSE -1 % -34.11 12/16/13 Closeocut
1515717 FROGTAPE SHAPE TAPE WAV  CLOSE -4 % -29.40 02/17/16é Clesecut
92364 FIRST AID KIT 50 PERSON  CLOSE -1 § -27.11 05/03/14 Closeocut
1365832 SPRAY TIP X-WIDES.0/5.5  CLOSE -3 § -25.47 HNever Closecut
ERELET LSSORTED FOLIAGE TERRAR  FLANT -39 5 -66.42 10/29/16 Live Goods
704700 PIE PUMPEIN PLANT -46 S Q| -64.40 10/28/16 Live Goods
TOEZ49 HERE BASIL ORGANIC 4.5"  PLANT -17 $J -45.90 10/31/16 Live Goods
TOE441 BROMELIAD 4" PLANT -8 $Q-37.60 10/28/16 Liwve Goods
701381 BEGONIAL 4.5" FLANT -17 $Q-36.55 10/16/16 Live Goods
7076489 VB HYACINTH DELFT BLUE BULEZ 1 5 3.28B 10/12/16 Live Goods
TOY91BE DIGITALIS GAL PLANT 1 % 3.6¢4 10/16/16 Live Goods
703218 LJUGR 4QT PLANT 1 5 3.90 10/08/16é Live Goods
7021489 PEFPER OR KALE ORNAMENT  PBLANT 9 5 .10 10/30/16 Live Goods
709320 FICUS BENJI STANDARD TR  PLANT 1 sW 15.75 10/15/16 Live Goods
5072657 BOARD COMMON 1"X12"Xg' 16L02 -2 5 .B2 10/29/16 Lumber




October '16

Shrink Report - Totals

Aug-16  Sep-16  OQct-16

2400
» End of Excluded Section 1 2100
» Shrink & Efficiency Trend hashed out section | -
11500
&
=
-$1685 5
32,261 5
1-$2,553 1200 =
1]
=
i £
=
-+ 900
7 i October '16
[ - =+
Mang@d Shrink Report - Ex
REPORT Vendor: ACE
SHRINK E%'_. T 300
SKU DESCRIPTION LOC UNITS
TOE500 MUM E" PLANT I S —"
700696 LSSORTED FOLIAGE TERRAR  PLANT -39 § - 0
704700 PIE PUMPKIN PLANT -46 5 -
JO09188 DIGITALIS GAL PLENT 15 v —+—Mango# —— Counted#
703218 BJUGE 40T PLANT 1 s -
702149 PEPPER OR KALE ORNAMENT  PLANT I 8.10 10/30/16 Live Goods
709320 FICUS BENJI STANDARD TR  PLANT 1 % 15.75 10/15/16 Live Goods
SEOT7>E0 7 BORBRD COMMOMN ]3] 20E1 1802 = = =27.82 10/28/1e Lumber

I Excluded Shrink Tetals - Total SKUs 143, Net Excluded Shrink $-2,682.84. I




QOctober 16

Shrink Report - Totals

Aug-16  Sep-16  Oct-18

2400
» Drawing lines between 2 reports HiA1R
wing li W P
=+ 1800
F1500 &,
%
-$1685 ﬁ
?. m $2553 T 12':":' E
[ * - -] —
Mﬁng@d Shrink Report - Adjusted :
REPORT =
=+ 500
SHRINEK SHRINE LARST RESERRCH
SKU DESCEIPTION LOC UNITS CDST SARLE HINT
59671 SHELF MELATEX WHT1O0"X36 10wWol 4 3 18.20 10/27/16 CS5 OT Neg 1 OO
S50B0122 SHEET STL ZeG GALVI1IZXI1E 17W01 5 & 18.75 10/28/16é C5 OT Neg
41604778 SHOWERHEAD CARRTRG WHR14 13W02 z2 g 19.94 07/20/16 Correction
7205347 WALLMOUNT HOSE REEL125' 22W02 i 5 21.37 08/30/16 CS WD
TIETO64 *ETRING TRIMMER 14" B&D 22L04 1 £ 42,49 10/03/16 C5 WD %_. <+ 300
6187934 *TRASH BAG COMPSTBLE 2.6 08LO3 18 s 43.02 10/31/16
48842 *FILTER FILTRETE 16X25X1 13F04 B2 & 455.52 10/30/16
Totals for Adjusted Shrink e ———
SKUs Changed: 320 (total)
Shrink: —-253 (down) i =—t—hango# —— Counted#
Sw=]1]. &7 (o)
IDnllar Change: 5 -1,6684.66 (net) I
BNIInK: & —2,0oU.o3 laown)
Swell: § 1,165.87 (up)
Mango Affected - Shrink attributed to 5KUs on Mango's Count Sheets (CS5)
Chanoes: 71 (total)l
| Dollars: $ -2.94 (net)
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REPORT

N eW Pa ge Shrink and wvariance totals for October
ADJUSTED EXCLUDED TOTRL
SKUs Counted 678 z14 B9z
Variances 320 143 463
» Better summary / visibility Down 253 126 379
U 57 17 24
. Shrink 5 -1,685 5 -2,6B3 5 -4,368
» Count Sheet completion breakdown e - e PRk E p— =7
Up 5 1,166 g =] = 1,256

Bdjusted shrink and variance attributed to 35EUs on Mango's Count Sheets

MARNGD AFFECTED SHRINK VARIRHNCES SHEINE
Count Sheet SKUs 71 5 -3
Lce S5EUs 62 g 111
Hon-Lce SKEUs G 5 -114

Excluded shrink subtotals

EXCLUDED REASON VRRIRNCES SHRINK
Lumber 1 5 -28
Bulk 12 ] -81
Closeout 106 = -1,4918
Live Goods 24 g -648

Operational Lewvel 0 - Completion

SKEU3 SKEUS

MONTH REPCORTED CQUNTED COMPLETION

Rugust ZB4 ZB4 100%

September 303 303 100%

October 317 317 100%
Lce S5EUs 271 271 100%
Non-Lce SKEUs 45 45 100%




Miscellaneous thoughts...

» Do not delete SKUs with QOH, they will appear
on your shrink report.

» Follow Mango’s delete report

» If your Adjusted section has a reason code of
“No RPH” for every SKU, call us.

» We need to do a quick Bomgar, 734.301.4510
» Thisis a process which can take a while
» Focus on procedures and root causes

» Need to clean up the metric before we can use it




Up Next: Efficiency
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